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Agenda

OVERVIEW OF THE 

SUPERIOR COURT

“WHO ARE WE?”

WHAT DOES IT COST 

TO RUN THE COURT?

WHAT IS THE WORK OF 

THE COURT?

LOCAL CHALLENGES
Q&A
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120 JUDGES 

(7 Vacancies Presently)

17 COMMISSIONERS 

(Subordinate Judicial 

Officers)
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The Court

120 Judges (7 vacancies 
presently) and 17 

Commissioners (SJO)

Organized into 10
panels of Law

1,500 Employees

CJC, Lamoreaux, WJC 
(Tamura), NJC, HJC, Civil 

Complex, CMJC, 
Collaborative Courts 

(CCB1)

3rd largest Court in 
California

6th largest Court in the 
United States

Budget of $245.3M Technological Leader
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Hon. Layne H. Melzer

Supervising Judge

Civil/Complex Panel

10 Panels

▪ Juvenile Panel

▪ Family Panel

▪ Criminal-Central 

Panel

▪ Criminal-Felony Panel

▪ Collaborative Courts

▪ Civil /Complex Panel

Hon. Cynthia Herrera

Supervising Judge 

Central Panel 

Hon. Jonathan Fish

Supervising Judge 

Felony Panel 

Hon. Scott Cooper

Supervising Judge 

Collaborative Courts 5

Hon. Craig Arthur

Presiding Judge 

Juvenile Court

Hon. Julie Palafox

Supervising Judge 

Family Law Panel 

Maria D. Hernandez
Presiding Judge

Cheri T. Pham
Assistant Presiding Judge



▪ Probate Panel

▪ West Panel

▪ North Panel

▪ Harbor Panel

Hon. Carol Henson

Supervising Judge 

Probate Panel

Hon. Kevin Haskins

Supervising Judge

Tamura (West Panel)

Hon. James Rogan

Supervising Judge

North Panel

Hon. Megan Wagner

Supervising Judge

Harbor Panel
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Budget 
Challenges

➢Funded at 91% of Need

➢Employee Salaries

➢Competitive Salary 
Adjustments / Step 
Increases

• CPI Adjustment

State Funding Formula
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STATEWIDE GENERAL FUND BUDGET 
JUDICIAL BRANCH IS 1.4% OF OVERALL

Health and Human Services, 29.0%

Corrections and 
Rehabilitation, 

6.3%

Judicial Branch, 
1.4%

Legislative and Executive, 4.8%

Business, Consumer Services, and 
Housing, 1.0%

Transportation, 0.5%

Natural Resources, 3.5%

Environmental Protection, 0.5%

Labor and Workforce 
Development, 0.6%

Government Operations, 2.5%

General Government, 6.4%

K-12 Education, 33.4%

Higher Education, 10.1%

Health and Human Services Corrections and Rehabilitation Judicial Branch

Legislative and Executive Business, Consumer Services, and Housing Transportation

Natural Resources Environmental Protection Labor and Workforce Development

Government Operations General Government K-12 Education

Higher Education

Total General Fund Expenditures:

$234.4 Billion



FY 2022-23 COURT EXPENDITURES
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What is the 
work of the 
Court?

Filing Trend

Litigation Type
FY2020-21 FY2021-22

FY2022-23        

(as of 2/16/23)

Appellate Division 201 247 138

Civil                   51,295                   51,688                   35,012 

Criminal                 293,432                 273,453                 166,612 

Family Law                   18,002                   19,877                   12,371 

Juvenile                      5,455                      6,189                      4,113 

Mental Health                      1,507                      1,404                         924 

Probate                      5,315                      5,825                      3,295 

TOTAL                 375,207                 358,683                 222,465 



Local 
Challenges

COVID 19

Vacancies

Legislative Mandates

Court Security

Central Jail Court (CJ1)

Remote Access & Court Reporter Shortage

Infrastructure Projects



Legislative 
Mandates

CRIMINAL

AB1076 – Criminal Records:  Automatic Relief

AB1869- Criminal Fees

SB483 & SB775 – Sentencing:  Resentencing to 
Remove Sentencing Enhancements & Felony Murder:  
Resentencing

AB3070-Peremptory Challenges (2022 & 2026)

CIVIL

MH Diversion, CST, & Racial Justice Act

AB3088,AB91,AB81) –UD urgency legislation work 
flow

SB1200- enforcement of Judgements interest and 
renewal

SB71- Jurisdiction Small Claims & Civil in session 
(jurisdictional amounts 25K & 100K)

PROBATE

SB1338 (CARE Act)

AB1663- Protective Proceedings, Conservatorship 
notice
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Legislative 
Mandates

(Cont.)

PROBATE

AB1194- Conservatorship annual  
investigations and reporting

Fire, Life & Safety

FAMILY

Domestic Violence/Firearm Relinquishment

DV E-Filing- Court to accept E-filing July 1, 
2023

Gender/Name changes-out of state/county 
venue

Hague Hearing- expansion and findings

JUVENILE

DOJ-Juvenile Justice Realignment

ICWA- system changes for notifications and 
finding
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Petit Jury

51%-62% appearance 
throughout Covid

• Call in panels

• Social Distancing

• Tracing precautions

• Juror Check-in App

• One trial / one-day service

• Liberal postponement policy

1400 JTs; NO dismissals!
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Grand Jury

GJAOC’s help critical

2020-2021 (COVID):

• 77 applicants

2021-2022

• 130 applicants

2022-2023:

• 141 applicants
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Local Challenge: 
Court Security

• 2000 merger of Marshal’s Dept 
w/OCSD: Court security shifted 
to Sheriff

• State Tax Revenues (Govt. Code§
30027.7) - $56 m

• Cost of Labor

• Superior Court of Alameda 
County v. County of Alameda—
Sheriff to provide a minimum 
level of court security services 
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Local Challenge:  Custody Operations

• Arraignment Court for all I/C Defendants

• Quarantines Due to COVID

• IPAD Appearances & New Tablet Program
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National Center for 
State Courts 2021 Poll

Local Challenge: 
Remote Access
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Remote Hearings:

21

• Penal Code § 977 (exp. Dec. 31, 2023)
• Code of Civ Pro § 367.75 (exp. June 30, 2023)

New bills:
• SB 21 (civil): extend until Jan. 1, 2026
• SB 22 (civil & criminal): extend until Jan. 1, 2028
• SB 99 (criminal): extend until Jan. 1, 2028



Benefits of 
Remote Access

• Traffic 
Arraignments—All 
Online

• Small Claims-80% 
Dismissed, Settled, 
Continued or 
Defaulted (Virtual 
Courtroom Pilot 
Program)
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◼ Before
◼ After

No Paper Documents 

E-Filing
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No Paper Case Files Stored

◼ Before ◼ After

Electronic Legal File (ELF)
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No Paper Files in Courtrooms for Hearings

Paper Files
One day of files in felony master calendar

Electronic Legal File (ELF)

Digital Courtrooms
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Traffic & Criminal Court User Portal  (CUP)

• “One Stop” public portal on Court’s website for all 
infraction/criminal case types:

o Infraction payment plans and making monthly payments
o Viewing case information, due dates, hearings, etc.
o Phone/text reminders regarding due dates and hearing dates
o Submitting electronic correspondence to the court
o Submitting proof of correction to the court
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Electronic Evidence Portal

◼ Implemented 2021 in 5 case types/courtrooms:

◼ Family Law 

◼ Civil

◼ Probate 

◼ Small Claims 

◼ Unlawful Detainers 

◼ State funding (AB 716): 128/150 courtrooms = hybrid
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National 
Technology 
Awards 

• Honored by the National Association 
for Court Management (NACM) and 
Court Information Technology Officers 
Consortium (CITOC) with three 2020 
NACM/CITOC Awards.

• Data Management, Analytics, and 
Visualization: Court Analytics Virtual 
Environment (CAVE).

• Digital Courts - Courts to Citizens: 
Orange County Superior Court User 
Portal (CUP).

• Disaster Recovery: Cloud Based 
Disaster Recovery.
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Infrastructure 
Projects

CJC Fire & Life 
Safety project set to 
begin in May 2023
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NATIONAL UNIVERSITY PROPERTY/CMJC
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CARE Court
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▪ Community Assistance, Recovery, and Empowerment 
(CARE) Act – SB 1338 (2022): 
▪ Provides upstream intervention for the most severely 

impaired in CA, to prevent psychiatric hospitalizations, 
incarceration, & conservatorships.

▪ Families, clinicians, first responders and others can refer –
no pending case required.

▪ First cohorts to implement CARE Court: OC, Glenn, 
Riverside, San Diego, Stanislaus, Tuolumne and San 
Francisco, L.A.

▪ Implementation deadline: October 1, 2023



Collaborative Court
(CCB1)

New legislations: 

• AB 1810, SB 215, AB 991, 
SB 184, SB 1223

• Mental health diversion 
for misd. & felonies, 
incompetent to stand trial
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Questions and Answers
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