Grand Jurors Association of Orange County
Board of Directors Meeting Minutes

January 4, 2018

Call to Order: President Roy Baker called the meeting to order at 1004. Nine Board Members present for
quorum. Absent: Dr. Carrie Carmody and lan Guarjardo. Also In attendance were GJAOC members Bill
Underwood and Robin Bowen.

Minutes: Tom Cagley moved and John Gallie 2nd that the November 2, 2017 minutes be approved. So
approved.

Introduction/swearing in of new Board Members: April Lancaster and John Gallie were sworn in at the
December 7, 2017 General Membership Meeting/Luncheon. Carrie Carmody and lan Guarjardo will be sworn
in at the February 1, 2018 Board Meeting.

Review of Board Positions: Lynn Bonas passed out ballots to fill the seven Board positions. Four positions
were filled, leaving three vacant. Lynn moved and Stan Ness 2™ that by a show of hands the positions be
approved.

President — Roy Baker

1" Vice President — Stan Ness (Program Chair)

2" Vice President — Alf Lyle (Membership Committee)
Secretary — (vacant)

Treasurer — Tom Cagley

Parliamentarian — (vacant)

Sgt. at Arms — (vacant)

Mike Morris to send out a Web Page blast to the membership to fill the one vacancy on the Board of Directors.
Several names were mentioned as possible candidates.

Roy Baker would like the Board to acknowledge his e-mails with a receipt.

Treasurer’s Report: Tom Cagley passed out a one-page Financial Statement. (See Attachment #1., also see
Attachment #2.) Tom to coordinate with Joe Quiros on the 4 luncheons at the Phoenix Club. Alf to coordinate
future final luncheon counts with Treasurer Tom Cagley so Tom can write a check to the Club at the end of the
luncheon. Bill Underwood will send to Tom the four (4) items that require the Treasurers action.

Roy Baker and Tom Cagley were approved at prior Board meetings to sign checks for the Association. The
Board approved the addition of signature authority to Board members Alf Lyle and John Gallie. At this Board
meeting the following list of four Board members with signature authority on the GJAOC accounts with the
Orange County Credit Union was voted on and approved:

Roy Baker - President, Thomas Cagley - Treasurer, Alfred Lyle - 2™ VP, John Gallie - Board Member
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A copy of the approved Board Minutes indicating names and titles of those approved to sign Association
checks will be forwarded to the OCCU.

Membership: Alf reported on the luncheon and membership list update. Forty-six members and guests
attended the luncheon and 33 members have paid 2018 dues to date.

Programs: Stan Ness reported on the responses to his luncheon hand out “What can the Association do, what
should the Association do, and how do we accomplish it?” Stan summarized the input from 5 previous GJ
Forepersons in a one-page handout as well as prioritizing membership input into 5 areas of concern:

Relationship with the judicial system; Identity of the Association; Grand Jury panel participation; relationships
with other organizations; community outreach. Let Stan Ness know your #1 choice to follow up on.

Roy Baker continues to seek input and support from the membership. He will invite Robert Niccum, sitting GJ
foreperson and his pro-tem to our March 1 luncheon.

Stan Ness put forth possible speakers for said luncheon and received several more from the Board, (Neil Kelly,
Judge Margines, UCI Law School Dean, Ethics Committee Chairperson, Homeless CEO, Probation Supervisor
and OCTA/Cal Trans 405 widening project manager).

Newsletter: Mike Morris needs contributors for the newsletter.
Committees:

A. Measure M: Bill Underwood had to leave early. Roy gave his report. OCTA/TOC mtg. will take
place late January to kick off the 2018 recruiting/selection process. Committee consists of Bill
Underwood, Robin Bowen, John Moohr, Bette Flick and John Gallie. Sandy Dunkin will be the new
administrator taking over from Fred Gebhardt. Fee is $1,000 + expenses and runs from February
to mid May 2018.

B. Speakers Bureau: Sandy Dunkin passed out a 2-page handout listing their engagements on behalf
of the recruiting process. Sandy invited Bob Niccum to the next presentation in Laguna Beach.
The deadline for applications is Friday, 26 January 2018. She indicated there is a new revised
application this year and can be pulled up on the GJ web site. Sandy is doing a superb job of
getting the word out to prospective county residents via her speaker’s bureau.

C. Implementation Review: Roy Baker’s committee needs new members. Presently only he and April

Lancaster are on board. The committee meets quarterly at Mikes Old Town in Santa Ana.

D. Old/New Business: The Board approved (@ $300.00) the purchase of a projector for the speaker’s
bureau. Robin to transfer the screen to Sandy at next month’s mtg. John Gallie and Bill
Underwood appointed to the audit committee for the 2017 financial statements audit. Lynn
Bonas to remain chair of the nominating committee.

Adjournment: John Gallie moved and Robin Bowen 2™ that we adjourn. Adjourned at 1200.
Next meeting at the OCCU, 856 N. Ross St. 2nd floor, Santa Ana, CA, February 1, 2018 at 1000

Two (2) Attachments follow:
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Attachment #1.

GRAND JURY ASSOCIATION FINANCIAL STATEMENT

JAN 2018

INCOME BUDGET ACTUAL
Luncheon Income $5,330.00 $785.00
Measure M Income $6,000.00 $0.00
Membership Income $2,160.00 $640.00
Interest Income $37.00
Miscellaneous Income $0.00 $0.00

TOTAL INCOME $13,527.00 $1,425.00
Luncheon Expenses $7,350.16 $1,545.14
Measure M Expenses : $1,100.00
Membership Expenses $1,250.00 $1,115.95
Newsletter & PR Expenses $1,000.00 $0.00
OCJG Training $0.00 $0.00
General Meeting Expenses $100.00
Travel & Assoc. Fees Expenses $2,000.00 $0.00
Web/software Expenses $125.00 $122.40 See note 1
Speakers Comm. Expenses $300.00 $0.00
TIC Comm Expense $300.00 $0.00
Reseerve (if spent) $500.00 $0.00

TOTAL EXPENSE: $14,025.16 $2,783.49
Budgeted Income Less Budgeted Expenses: -$498.16
Checking Account Balance 12/31/2017 $9.922.76
Certificate of Deposit 12/31/2017 $9,136.93
NOTE 1 Check #1357 - Mike Morris - HostGator Invoice $107.40

& Check #1358- Mike Morris - Domain Registration $15.00
Check #1359 - Phoenix Club $1,295.14
Note 2: Checking Account Dividend $2.49
ytd CD Dividend $67.92
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Attachment #2.

ORANGE COUNTY’S

CREDIT: UNION™
withyow allthewayr

P.0. Box 1777, Santa Ana, CA 927111777

(888) 554-6228
OrangeCountySCU.org

GRAND JURORS ASSOC OF OC
1116 W 21ST ST
SANTA ANA CA 92708-3530

STATEMENT OF ACCOUNT

Account No.

Statement Period

Page

91960540 | 12/01/17 Thru 12/31/17 | 1 of 1

0008 BUSINESS EDGE CHECKING
1011 12MONTH CERTIFICATE

$ 992276
$ 9,136.93

Is Your Contact Information Up to Date?

Help us protect you by updating your contact information. This includes current email
address, phone number, and mailing address. It's important so your statements, account
alerts, notices, updates regarding possible fraudulent or suspicious activity, and special
promotions reach you without delay. Just log in to Online Banking and click on “My
Settings” to update your current contact information. Or, contact a Member Service

Representative at (888) 354-6228, press 2.

BUSINESS EDGE CHECKING # 0008

Beginning Balance Deposits/Credits Withdrawals/Debits Ending Balance Y-T-D Dividends
$9,915.08 $ 1,425.22 $1,417.54 $9,922.76 $2.49
Transaction Posting
Dale Date Withdrawal Deposit Balance Tr ion Description
1211117 1211117 300.00 10,215.08 | Deposit by Check
121117 121117 1,125.00 11,340.08 | Deposit
121217 1211217 -15.00 11,325.08 | Check 1358
121217 121217 -107.40 11,217.68 | Check 1357
121817 12/1817 -1,295.14 9,922.54 | Check 1359
12131117 123117 0.22 9,922.76 | Deposit Dividend Dividend Post

Annual Percentage Yield Earned 0.03% for period 12/01/17 to 12/31/17

Authorized Signer(s): THOMAS R CAGLEY, ROY B BAKER lll

* Indicates check or share draft out of sequence

Cleared Share Draft Recap:
DRAFT# DATE AMOUNT DRAFT# DATE AMOUNT DRAFT# DATE AMOUNT
1357 1212 107.40 1358 12112 15.00 1350 1218 129514

12 MONTH CERTIFICATE # 1011

Beginning Balance Deposits/Credits Withdrawals/Debits Ending Balance Y-T-D Dividends Maturity Date
$9,131.14 $5.79 $0.00 $9,136.93 $67.92 01/02/18
Transaction Posting
Date Date Balance  Transaction Description

12131117 | 1213117 |

e

9,136.93 | Deposit Dividend Dividend Post
Annual Percentage Yield Earned 0.75% for period 12/0117 to 12/31/17

Authorized Signer(s): THOMAS R CAGLEY, ROY B BAKER Ill

YTD ACCOUNT SUMMARIES:

Total Dividends Paid Year to Date:

$ 7041

with you all the way™
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